
Graphic View of Educator Evaluation Supports through Induction 

 

 
 

Educator 
Evaluation 

Components 

Self-Assessment 

Professional Growth 
Goals and Plan 

Student Learning 
Objectives 

Conferences and 
Observations 

Evaluator 

Works with BT to use the self 
assessment to develop 

Professional Growth Goals 
and Plan 

Works with BT to develop 
Professional Growth Goals 

and Plan 

Works with BT to develop 
Student Learning Objectives  

Conducts observations for 
formative and summative 

puproses.  Conferences with 
BT to review progress and 

provide feedback 

Induction Coach 

(Support) 

May support BT in self-
assessment and reflection 

May support BT in 
implementing the 

Professional Growth Goals 
and Plan to obtain and reflect 

on data 

May support BT in 
implementing the SLO's to 
obtain and reflect on data 

May support BT in preparing 
for observations and 

conferences.  Conducts 
ongoing formative 

assessment to focus support 
on the BT's growth and 

development of instructional 
practice. 


